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Elders Training Material 
Welcome to our eldership training. Thank you for your prayerful consideration of this position 
of leadership. In all of the church, there is no position of influence that has the same potential 
for good, or the potential for destruction, that eldership has. This sacred task has been the 
source of much debate over the centuries and has led to church splits, broken relationships, 
and people walking away from the Lord altogether—but it has also protected the church, 
inspired Christians, and made disciples in a powerful way. What our eldership is able to 
accomplish is decided by how we address the issues that we will discuss in this training over the 
next few months. 
 
SECTION 1 – THEOLOGY AND DOCTRINE 
 
The Theological Stances for our Elders are broken into three categories: 
Non-Negotiable, Essential, and Aligned. Some of these are more important 
in an eternal sense, but they are all equal in defining who is or is not an elder 
here. For the office of elder, Alignment is just as important as Salvation. 
Non-Negotiable: These are deal-breakers in a salvational sense. We believe 
that to disagree with these calls into question one’s salvation. 
 
• Must have accepted Jesus as Lord and Savior. 
• Must believe that Jesus is God. 
• Must believe that Jesus is the only way through which salvation can be received. 
• Must believe there is one God. 
• Must exhibit an increasing evidence of the Fruit of the Spirit in his/her life. 
 
Essential: These are beliefs where the elder candidate’s salvation isn’t in 
question; however, these are deal-breakers for leading here. These are 
particular doctrines or stances that we have that the elders need to also 
hold in order to be consistent with what God is doing here. 
 
• Must have a desire for the position. Not an ambitious desire, but one that is God-given. 
• Must believe that the Bible is the inerrant, infallible Word of God without mixture or error. 
• Must be a qualified man. 
• Must have been baptized by immersion. 
• Wife must be okay with this decision. She must also desire the role of elder’s wife; this is a 

pastoral role, and she must be okay with that. 
• Must be committed to attendance here. 
• Family living in your home must also attend here. 
• Must be in agreement with the entirety of our doctrinal statement. This means that the 

doctrinal statement is upheld above personal preferences. This takes discipline, selflessness, 
and commitment to God above all else. But we MUST set the example of what it means to 
uphold the church’s stand based on unity, not preference. 

• Must have taken 101, signed, and turned in the 101 Membership Covenant. 
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Aligned: These are issues that are philosophically necessary to keep us 
consistent and are deal-breakers for being an elder here. These have no 
bearing one one’s salvation and are not doctrinal stances, but they are 
necessary for the protection and continuation of this church. 
 
• We will protect God’s reputation at all costs. 
• We will protect God’s most prized creation—people. 
• We will deal with the issues that keep us from fulfilling the first two. 
• We will deal with things in grace, quickly. When (not if) conflict arises, we will deal with it 

in a way that models our top three alignment priorities. 
• We will pastor and encourage the staff. Our primary role as elders is to help maximize the 

potential of the staff. This means meaningful prayer, time together, and whatever else is 
needed in order to keep the staff on target with reaching the world for Jesus one person at 
a time. 

• We will cover each other in front of people. Just like parents with children, we will stay 
unified in front of others. What we discuss within our group is between us, but when 
outside the group, we are unified. Both in what happened, and if someone else is talking to 
us about one of the other elders or staff. Loyalty is a core value! 

• We will think about all things from the context of how it makes biblical disciples through 
relational environments. This is at the heartbeat of our church. 

• We will be investing in a few people around us for the purpose of raising up disciples who 
can disciple others. This will also lead to growing whom we have within the eldership 
sphere. 

• We will move by consensus. This is often a tedious task, but just like the church, we do not 
move by majority or popularity. The church is not a democracy; it is a theocracy. God 
moves us together, or not at all. In Scripture, when majority rule or the voice of the people 
determines course for the nation, it ends badly. God has always appointed a man, or small 
group of men, to be tasked with hearing the voice of God on an issue and taking 
responsibility for the decisions made thereafter. 

• As elders, we do not have a “mentor” or “boss” relationship with the staff. Though we are 
capable of firing the staff, holding the staff accountable, and vetoing staff decisions within the 
correct perimeters, we are partners with the staff. We are here for the purpose of godly, 
grace-based accountability; pastoral and encouraging relationships with staff; and prayer and 
spiritual guidance for the church.  

 
Our Beliefs 
Our church has grown for many reasons, the most important being God has grown it. (Acts 
2:47) We have made it our mission as a church and team to be unified in the essentials. We 
want to give liberty and grace in the nonessentials and to love God’s way in everything. We try 
to be a place of truth and to be a place of love. We believe we glorify God by doing this. 
 
John 17:20-22 (NIV) 
“My prayer is not for them alone. I pray also for those who will believe in me through their 
message, that all of them may be one, Father, just as you are in me and I am in you. May they 
also be in us so that the world may believe that you have sent me. I have given them the glory 
that you gave me, that they may be one as we are one…” 
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1 Corinthians 1:10 (NLT)  
“I appeal to you, dear brothers and sisters, by the authority of the Lord Jesus Christ, to live in 
harmony with each other. Let there be no divisions in the church. Rather, be of one mind, 
united in thought and purpose.” 
 
Our Belief Statements: these are non-negotiable. 
 
About God 
God is the Creator and Ruler of the universe. He has eternally existed in three persons: the 
Father, the Son, and Holy Spirit. These three are co-equal and are one God. 
 
Biblical references: Genesis 1:1, 26-27, 3:22; Psalm 90:2; Matthew 28:19; 2 Corinthians 13:14; 1 
Peter 1:2 
 
About Jesus 
Jesus Christ is the Son of God. He is co-equal with the Father. Jesus lived a sinless human life 
and offered Himself as the perfect sacrifice for the sins of all people by dying on the cross. He 
rose from the dead after three days to demonstrate His power over sin and death. He 
ascended to Heaven’s glory and will return again someday to claim His own and take them to 
that same Heaven. 
 
Biblical references: Isaiah 9:6; Matthew 1:22-23; John 1:1-5, 14:10-30; Acts 1:9-11; Romans 1:3-4; 
1 Corinthians 15:3-4; 1 Timothy 6:14-15; Titus 2:13; Hebrew 4:14-15 
 
About the Holy Spirit 
The Holy Spirit is co-equal with the Father and the Son of God. He is present in the world to 
make men aware of their need for Jesus Christ. He also lives in every Christian from the 
moment of salvation. He provides the Christian with power for living, understanding of spiritual 
truth, guidance in doing what is right, and is our intercessor. As Christians we seek to live 
under His control daily. 
 
Biblical references: John 14:16, 16:7-14, 17; Acts 1:8; Romans 8:26-27; 1 Corinthians 2:12, 3:16; II 
Corinthians 3:16-17; Galatians 5:25; Ephesians 1:13, 5:18 
 
About the Bible 
The Bible is God’s Word to us. Human authors, under the supernatural guidance of the Holy 
Spirit, wrote it. It is the supreme source of truth for Christian beliefs and living. Because it is 
God-inspired, it is the truth without any mixture or error. 
 
Biblical references: Psalm 119:105,160; Proverbs 30:5-6; Matthew 5:18; 2 Timothy 3:16-17; 1 
Peter 1:25; 2 Peter 1:20-21, 3:15-16 
 
About Spiritual Gifts 
Few areas of theology within the church have caused more division than the subject of spiritual 
gifts. Some in our church believe all of the spiritual gifts spoken of in 1 Corinthians 12-14 are 
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for today. Some believe some of the gifts are for today, and some believe none of the gifts are 
for today. You can see the potential for problems.  
 
The Non-Negotiable: We do not believe that this subject constitutes a 
salvation issue.  
 
• You can believe some of the gifts are for today, be wrong, and still be a Christian. 
• You can believe that all of the gifts are for today, be wrong, and still be a Christian. 
• You can believe that none of the gifts are for today, be wrong, and still be a Christian. 
 
For those who believe that the gifts are present today, remember the Spirit 
of God does not work contrary to the Word of God. 
 
Behavior that unifies: In our church, it’s okay to believe differently on this 
issue, but we will act in this way: 
 
• Because this is a non-salvation area of contention between believers, we will not have a 

place in our church where the gift of tongues is encouraged. 
• We will not allow the discussion of a non-salvation issue to destroy the Lord’s work. 
• We do believe God does miracles and answers our prayer, and through the work of the 

Holy Spirit, empowers us to serve Him and do good works. 
 
 

 
About Eternal Security 
This is a non-salvation issue. You can be wrong about this issue and still be a 
Christian.  
 
Some have an Arminian background: 

• They believe that salvation can be gained and lost. 
• They do not believe that a bad decision means you lose your salvation. 

Scripture	references	for	churches	where	the	gift	of	tongues	and	prophecy	are	used—there	are	
rules	for	their	use:	

1. If	someone	speaks	in	a	tongue,	it	will	be	one	at	time.	1	Corinthians	14:27,33,40	
2. There	must	be	an	interpreter.	1	Corinthians	14:28	
3. There	must	be	one	who	discerns	whether	it	comes	from	God.	1	John	4:1	
4. If	it	is	a	prayer	language,	there	is	a	place	to	pray.	Matthew	6:6	
5. All	the	gifts	must	be	used	to	edify	the	church,	not	the	individual.	1	Corinthians	14:4-5,26	
6. No	one	has	all	the	gifts,	but	the	church	is	to	be	a	body.	1	Corinthians	12:27-30	
7. For	those	who	believe	prophecy	is	a	gift	active	today,	then	the	rules	of	a	prophet	apply.	
(Deuteronomy.	18:20-22)		
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• The way you can tell a person is a Christian is by their fruit and growth. 
 
Scripture references: Luke 15; Romans 11:22-23; Hebrews 6:4-7; 2 Peter 2:20                         
 
Some have a Calvinist background: 

• They believe that salvation cannot be lost. 
• Calvinists do not believe you can do whatever you want and be a Christian.  
• If a person is not showing fruit and growth, then they were never saved to start 

with. 
  
Scripture references: John 10:28; Romans 8:29-30; 1 John 2:9 
  
• Either bent leads to knowing people are Christians by their fruit. 
• In our church, we encourage everyone to grow in Christ.  
 
About Communion  
Communion at Real Life is defined as Scripture defines it. 
 
1 Corinthians 11:23-26 (NIV) 
“For I received from the Lord what I also passed on to you: The Lord Jesus, on the night he 
was betrayed, took bread, and when he had given thanks, he broke it and said, ‘This is my body, 
which is for you; do this in remembrance of me.’ In the same way, after supper he took the cup, 
saying, ‘This cup is the new covenant in my blood; do this, whenever you drink it, in 
remembrance of me.’ For whenever you eat this bread and drink this cup, you proclaim the 
Lord’s death until he comes.” 
 
• Communion is a memorial. 
• Communion is a new covenant. 
• Communion is a proclamation.  
 
When we take communion, we do so in a worthy manner.  
1 Corinthians 11:27-28 (NIV 1984) 
“Therefore, whoever eats the bread or drinks the cup of the Lord in an unworthy manner will 
be guilty of sinning against the body and blood of the Lord. A man ought to examine himself 
before he eats of the bread and drinks of the cup.” 
 
We do this by self-examination. 
• Do I have any sins to confess? (1 John 1:9)  
• Relationships to repair? (Matthew 5:23-24)  
• Do I need to recommit my life? (Romans 12:1) 
 
It is a distinctive of our church that we take communion every week. We do 
not believe you have to take communion every week; however, when you do partake in it, do 
so in a correct manner. (1 Corinthians 11:25-28) 
 
Who should take it? 
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• Only those who believe. 
• We do not recommend young children who do not understand salvation and that 

relationship take it.  
 
About the Priesthood of Every Believer 
The Bible teaches that every Christian is called to “full time” Christian service regardless of his 
or her vocation. We practice the truth that every believer is a minister by encouraging every 
member to find a place of service and ministry. Every believer has direct access to God through 
prayer and Bible reading. We believe people are called to witness and to minister. 
 
Revelation 1:6a (NASB95) 
“…and He has made us to be a kingdom, priests to His God and Father…” 
  
1 Peter 2:9 
 “But you are a chosen people, a royal priesthood, a holy nation, a people belonging to God, 
that you may declare the praises of him who called you out of darkness into his wonderful 
light.” 
 
About the End Times 
This is a non-salvation issue. You can be wrong about this issue and still be a 
Christian.  
We have people with many views on this issue in our church. Some are pre-millennial, others 
are a-millennial, and there are various other differing views. But, this is not a salvation issue. We 
believe that there will be a literal return of Christ, a rapture, and a Judgment Day. 
 
About People 
People are made in the spiritual image of God to be like Him in character. Although every 
person has tremendous potential for good, all of us are marred by an attitude of disobedience 
toward God called “sin.” This attitude separates people from God and causes many problems in 
life. 
 
Biblical references: Genesis 1:27; Psalm 8:3-6; Isaiah 53:6, 59:1-2; Romans 3:23 
 
About Eternity 
People were created to exist forever. We will either exist eternally separated from God by sin, 
or we will exist eternally with God through forgiveness and salvation. To be eternally separated 
from God is Hell. To be eternally in union with Him is eternal life. Heaven and Hell are real 
places of eternal existence. 
 
Biblical references: John 3:16, 14:17; Romans 6:23, 8:17-18; 1 Corinthians 2:7-9; Revelation 20:15 
 
About Tithing 
We practice tithing for the support of Christ’s body, the church, as God commands. We 
recognize that giving 10% of our income is the biblical standard of giving. 
 
Leviticus 27:30 (CEV) 
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“Ten percent of everything you harvest is holy and belongs to me [the Lord], whether it grows 
in your fields or on your fruit trees.”  
 
Malachi 3:7-12 (NIV 1984) 
“’Ever since the time of your forefathers you have turned away from my decrees and have not 
kept them. Return to me, and I will return to you,’ says the LORD Almighty. ‘But you ask, 
“How are we to return?” Will a man rob God? Yet you rob me. But you ask, “How do we rob 
you?” In tithes and offerings. You are under a curse—the whole nation of you—because you 
are robbing me. Bring the whole tithe into the storehouse, that there may be food in my house. 
Test me in this,’ says the LORD Almighty, ‘and see if I will not throw open the floodgates of 
heaven and pour out so much blessing that you will not have room enough for it. I will prevent 
pests from devouring your crops, and the vines in your fields will not cast their fruit,’ says the 
LORD Almighty. ‘Then all the nations will call you blessed, for yours will be a delightful land,’ 
says the LORD Almighty.” 
 
 
For those who claim tithing is an Old Testament concept… 
Matthew 23:23 (NIV) 
“Woe to you, teachers of the law and Pharisees, you hypocrites! You give a tenth of your 
spices—mint, dill and cumin. But you have neglected the more important matters of the law—
justice, mercy and faithfulness. You should have practiced the latter, without neglecting the 
former.” 
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SECTION 2 – QUALIFICATIONS FOR ELDERS 
A Look at the Qualifications from the Bible: 
1 Timothy 3:1-7 (NIV) 
“Here is a trustworthy saying: If anyone sets his heart on being an overseer, he desires a noble 
task. Now the overseer must be above reproach, the husband of but one wife, temperate, self-
controlled, respectable, hospitable, able to teach, not given to drunkenness, not violent but 
gentle, not quarrelsome, not a lover of money. He must manage his own family well and see 
that his children obey him with proper respect. (If anyone does not know how to manage his 
own family, how can he take care of God's church?) He must not be a recent convert, or he 
may become conceited and fall under the same judgment as the devil. He must also have a good 
reputation with outsiders, so that he will not fall into disgrace and into the devil's trap.” 
 

• Desires the Task 
• Above Reproach 
• Husband of but one wife 
• Temperate 
• Self-controlled 
• Respectable 
• Hospitable 
• Able to Teach 
• Not given to drunkenness 
• Not violent, but gentle 
• Not quarrelsome 
• Not a lover of money 
• Must Manage his own family well 
• Not a recent convert 
• Good reputation with outsiders 

 
Some additional responsibilities given to elders from Scripture: 
• Praying and studying Scripture (Acts 6:4) 
• Ruling/leading the church (1 Timothy 5:17) 
• Managing the church (1 Timothy 3:4-5) 
• Caring for people in the church (1 Peter 5:2-5) 
• Giving account to God for the church (Hebrews 13:17) 
• Living exemplary lives (Hebrews 13:7) 
• Rightly using the authority God has given them (Acts 20:28) 
• Teaching the Bible correctly (Ephesians 4:11; 1 Timothy 3:2) 
• Preaching (1 Timothy 5:17) 
• Praying for the sick (James 5:13-15) 
• Teaching sound doctrine and refuting false teaching (Titus 1:9) 
• Working hard (1 Thessalonians 5:12) 
• Rightly using money and power (1 Peter 5:1-3) 
• Protecting the church from false teachers (Acts 20:17-31) 
• Discipling unrepentant Christians (Matthew 18:15-17) 
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• Obeying the secular laws as the legal ruling body of a corporation (Romans 13:1-7) 
• Developing other leaders and teachers (Ephesians 4:11-16; 2 Timothy 2:1-2) 
 
Why don’t we have women elders? 
This topic will be a continual source of tension in our church. So, it is worth exploring briefly 
so that we can be of one mind on this issue. There are three basic views on women’s roles in 
the church. (These are excerpted from Mark Driscoll’s Sermon series on 1 Timothy and from 
his book Vintage Church.) 

1. Egalitarian: This would be classified as the “liberal” view of women’s roles in the 
church. Men and Women are partners together in every area of ministry. All ministries 
and offices in the church are open to men and women. Gender is not a relevant 
distinction for excluding any person from any church office. 

2. Complementarian: This would be defined as the “Moderate” view. Men and women 
are partners in every area of ministry together. Women and men are encouraged and 
equipped to fulfill all ministries and offices of the church with the singular exception of 
the office of elder, which the Scriptures require to be a “male only” office. 

3. Hierarchical: This would be defined as the “Conservative” view. Women and men 
are created to operate in different spheres of ministry within the church. Women are 
not permitted to be an elder or deacon, serve communion, teach men, lead worship, 
pray or speak in the church service, etc. Women should focus on building ministries for 
other women and children. 

 
Driscoll states in his book: 

“Furthermore, any church that maintains a complementarian position should expect 
continual questioning and opposition, particularly the closer they are to a major city 
where the culture is often more liberal, less biblical, and nearly entirely egalitarian. The 
depth of a church’s convictions on this issue will be continually tested, and the line must 
be humbly but courageously held.” 

 
The First among Equals: 
Churches take various stances on the role of the “preacher” within their congregation. Some 
look at the preacher simply as a hired hand. Some see the preacher as the CEO. Neither of 
these views leads to a balance that glorifies God. Here is the guiding verse: 
 
1 Timothy 5:17 (NIV) 
“The elders who direct the affairs of the church well are worthy of double honor, especially 
those whose work is preaching and teaching.” 
 
See Biblical Eldership by Alexander Strauch, pp.36-50 and Vintage Church by Mark Driscoll, pp. 
73-74. 
 
This reality is one of function not authority. It is for the benefit of moving the church forward. 
It does not have anything to do with power or control. 
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SECTION 3 – AREAS OF CONTROL, AREAS OF INFLUENCE, AND AREAS 
OF SUPPORT 
As Elders, we will have six basic areas where we directly control what happens. Within these 
six areas, the staff has no rights to making decisions without the direct input and oversight of 
the elders. These areas are: The Doctrinal Statement; Hiring and Firing of Staff; Annual Budget 
Approval; Buildings and Grounds; Missions; and Any Expenses over $5,000. 
 
Outside of this, there are areas where we will have influence but not control, and areas where 
we will simply support and pray for the staff as they make decisions. Possible areas of influence: 
new ministries and their timing; application of vision within the community; which staff positions 
need to be hired (this does not mean who and when… that is our decision as elders). 
 
What we want to do with this section is break down what it looks like to “control” the six 
major areas of elder concern. 
 
1. The Doctrinal Statement 
This is something that we are already in agreement with. The control of this issue means 
protecting what is currently stated. This is what we have strived so hard to gain ground on, and 
it is what we labor to advance. Changing these current doctrinal stances moves us away from 
what we are at our core “philosophically” as a church. 
 
When is it okay to change a doctrine? 

• When God clearly moves away from that particular part of the doctrinal statement 
being true. This does not mean that God works in a specific direction on a debatable 
topic. For example, should God choose to work in a specific direction in spiritual gifts 
or in the end times theology, we will not necessarily need to change our stance on this 
topic. 

• When we discover that what we have believed is false. We are all always learning. There 
is a chance that clear biblical directive will show us a new understanding of something 
concerning our doctrinal statement. This would need to be amended. 

 
2. Hiring and Firing of Staff 
The goal is to empower, not control. We need to think progressively, but prudently. This 
balance will take all of us to accomplish. The staff will decide which position needs to be hired 
next; however, it is up to the elders to decide when and give final approval on who we will hire. 
• Obviously, the staff needs to approve the position that needs to be filled. 
• The elders will approve when but not the order in which staff gets hired. 
• The staff needs to be able to bring the appropriate candidate/candidates to the elders for 

interviews and assessment. 
• The elders will give final approval to who the staff recommends. 
• Our church does not vote and will not make an open invitation to all people of the church 

to apply for any position available. 
• We will prayerfully begin the process of identifying who are our possible candidates for the 

position needed. Then we will prayerfully prioritize the order in which we want to talk to 
them. Then we will prayerfully being to contact them one at a time until we have an answer 
from God on who He wants to fill each position. 
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• In the case of firing someone, there are some obviously blatant reasons for dismissal; these 
are laid out in our Employee Manual and they include moral failure, violation of 
confidentiality, and a few other various issues that disqualify someone from being in ministry 
in a paid capacity. 

• Although the Staff can recommend to the Elders for the purpose of firing, the Staff cannot 
and should not stand alone on any of these kinds of decisions. It helps to keep things in 
perspective. 
 

3. Budget 
The elders will approve annual budgets each year (our fiscal year runs January to January). This 
will always be a source of tension, but at the end of the day, those who spend the money 
cannot have control over how much and when the money is spent over a certain amount. 
• The Elders have the right to ask for and receive a report on the finances of the church. 

However, it is wise that we use the system to request these forms. The goal of all of this is 
open communication, not exercise of authority. 

• The Elders are also responsible for raises for the staff and/or pay cuts. Together, we will 
need to decide on an evaluation process to assess this issue. 

 
4. Expenses over $5,000 
This is a crucial balance to maintain. There are multiple decisions to make every day within the 
operations of the church—these cannot be micromanaged by the elders; however, there is also 
a need to make sure that the staff is not spending carelessly and is stewarding God’s money 
well. This cap allows for freedom for day-to-day operations to occur, but also prevents things 
form getting out of control. 
• There are lots of expenses that fall under this category: equipment upgrades, facilities 

upgrades, etc. 
 

5. Buildings and Grounds 
Any structure changes, building or land purchases, and design of the building when the time 
comes will land in the lap of the elders.  
• Obviously, the Elders will need Staff input on building design. This needs to be a team 

approach, not an authoritarian approach. 
 
6. Missions 
The Elders will decide what missions we support. This should be a developed set of criterion 
based on our core values and purposes, and could easily be delegated to a person or group of 
people to bring about the research on who that might be. Ultimately, the elders have the final 
say on who and how much. 
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Conclusion 
It is our hope to work alongside one another for years to come. This document starts the 
process by beginning a conversation that will lead to a team that seeks God’s face as we work 
together to accomplish His will. It will not be a bump-free road. But it is a road worth walking. 
May you be blessed as you prayerfully consider this important position. 


