
THE MULTIPLIER: Week 1 - The Call to Multiply 
Open in Prayer 

Welcome/Introductions/Cast Vision  

Remind the small group of the ground rules 

Share context/summary of the story [Provide context by sharing the information below.] 

In Genesis 11, the story of Abram (Abraham) unfolds. In this passage, God begins the 
transformation of Abram from an idol-worshipping follower into the great “Father of Faith.” 
God calls Abram to go to the land that He will show him. Abram, as he often did, responded in 
faith to the Lord’s command. God used Abram’s obedience to multiply His blessing—not only 
to Abram and his family but also to the entire world.  

Tell the story: Genesis 11:27-12:9, Hebrews 11:8-10 [Have someone tell the story.]                                                                                                                                                                                                                                   

Rebuild the story [Group members tell the story together based on what they remember.] 

Read the story out loud [Read the scripture passage to see if anything was added or omitted.] 

Discuss these questions: 

1. What do we learn about God from this passage? [Nothing is impossible with God (Luke 1:37); 
God calls us to a life of faith and obedience; without faith, it is impossible to please God (Hebrews 11:6); faith 
without works is dead (James 2:17); God does not promise a life of peace and ease (John 16:33); God calls us 
to set our minds on things that are above and not on things that are on the earth (Colossians 3:1-4); God is 
worthy of my praise and worship (Psalm 117); God fulfills His promises; God’s blessings are limitless; etc.] 

2. What do we learn about Man/Us from this passage? [I must take steps of faith in following the 
Lord’s direction; my obedience is an outward evidence of my inward faith; I struggle with obeying God in 
certain areas of my life; I can strive to accomplish great things for God but still exclude Him; I am naturally 
inclined to seek my own comfort; I can try to manipulate situations and people instead of letting the Lord 
work; before taking a step of faith, I often want to know the final outcome and results; etc.] 

3. What is God saying to you specifically through this passage as it pertains to your life, 
marriage, family, and work?  

4. In light of what you’ve learned today, what do you need to do to obey God? 

Other questions specific to this passage: 

1. A godly life must always be lived out in the middle of misunderstanding, temptation, and 
trials. In which one of these three areas are you currently struggling? 

2. Share a “step of faith” that the Lord is calling you to take. Are you wrestling with it? 

Assign next week’s passage: Genesis 15:1-21 [Ask someone to tell the story.]  

Close in Prayer 



THE MULTIPLIER: Week 1 – Leadership Coaching 
The purpose of this page is to help you sharpen your skills as a Small Group Leader. Each week, we will 
include concepts, challenges, and resources designed to assist you as you lead and shepherd your small 
group and grow as a disciple yourself. 

Leading [Learn to facilitate your group more effectively.] 

Discipleship must be intentionally focused. It is extremely important that everyone in your 
small group be discipled. That being said, we highly encourage you to have one or two people 
who you are personally investing in and discipling. In small group, this would be a person who 
you challenge with specific responsibilities. You want to intentionally challenge them to 
develop in all areas as disciple making leaders.  

Shepherding [Leaders must know the sheep, feed the sheep, lead the sheep, and protect the sheep.] 

You should be spending time with these two people on a regular basis outside of small group. 
Because everyone’s schedules are different and full, you have to show a little creativity. We 
encourage you to weave this intentional time into your everyday life when possible. Everyone 
has to eat, so try to enjoy breakfast, lunch, or dinner together. For young mothers, plan a play 
date or meet during ball practice. For those who try to stay active, plan a run or workout 
together. It will be unique for every situation. Look for things they like to do and join them.   

Developing [Each of us must personally grow as a disciple.] 

The Great Commission is often taught from a mission’s point of view, proclaiming that we 
must go to the nations, give to missions, and reach the unreached. While this is certainly part 
of Jesus’ command, we must not overlook the full meaning of “make disciples.” Making a 
disciple is not the same as a convert. There are times when God brings us into a person’s life 
just for the privilege of communicating the Good News of Jesus. Yet, the usual way that the 
gospel spreads is through investing our lives into someone over a period of time. Discipleship 
is the process of intentionally walking alongside someone to see them grow in their personal 
relationship with Jesus. 

Take a moment to reflect upon your relationships. Who is helping you walk closer with the 
Lord? Who are you helping to do the same? Ask God to show you ways that you can be more 
intentional with each of these relationships. 

 

 



THE MULTIPLIER: Week 2 - The Covenant to Multiply 
Open in Prayer 

Welcome/Introductions/Cast Vision  

Remind the small group of the ground rules 

Share context/summary of the story [Provide context by sharing the information below.] 

Genesis 15 begins with God speaking to Abram in a vision. God promises to be a shield of 
protection and also provide a great reward. Yet Abram is still quite concerned because he and 
Sarai remain childless. God takes Abram outside and asks him to gaze into the night sky. God 
promises that Abram’s descendants will be as numerous as the stars in the sky above him. 
Abram responded in faith, and it was credited to him as righteousness. 

Tell the story: Genesis 15:1-21 [Have someone tell the story.]                                                                                                                                                                                                                                   

Rebuild the story [Group members tell the story together based on what they remember.] 

Read the story out loud [Read the scripture passage to see if anything was added or omitted.] 

Discuss these questions: 

1. What do we learn about God from this passage? [God knows when we are struggling with fear; 
God teaches us to be satisfied with Him alone; when we stumble in our faith, God responds with love and 
tenderness; God calls us to rest on His promises; God wants to transform our lives and use us to change the 
world around us; God transforms the life surrendered to Him; God is so patient with us; God is perfectly holy; 
God will lead you through any suffering that you experience; etc.] 

2. What do we learn about Man/Us from this passage? [I struggle with finding my significance and 
value solely in Jesus; I can let fear keep me from stepping out and doing what God wants me to do; I should 
live in awe of Almighty God; I am saved by the extravagant grace of God; the sufferings that I experience are 
only temporary in comparison to the eternal glory that awaits me; before taking a step of faith, I often want 
assurance of the final outcome and results (Genesis 15:8); etc.] 

3. What is God saying to you specifically through this passage as it pertains to your life, 
marriage, family, and work?  

4. In light of what you’ve learned today, what do you need to do to obey God? 

Other questions specific to this passage: 

1. Is your faith real enough that it has changed your life? If so, how has your life changed? 
In what areas does it still need to change? 

2. How would you respond to someone that says they’re trying their best to get to heaven?  

Assign next week’s passage: Genesis 18:16-33 [Ask someone to tell the story.]  

Close in Prayer 



THE MULTIPLIER: Week 2 – Leadership Coaching 
The purpose of this page is to help you sharpen your skills as a Small Group Leader. Each week, we will 
include concepts, challenges, and resources designed to assist you as you lead and shepherd your small 
group and grow as a disciple yourself. 

Leading [Learn to facilitate your group more effectively.] 

We seek to maintain groups of 3-18 people to ensure that our small groups are a place where 
relationships can develop. When groups grow beyond that mark, we enter into a season of 
branching the group and/or launching new leaders. This is the goal of EVERY small group as 
we reproduce more leaders that seek to provide environments in which more people can be 
discipled. Often a branch or launch begins with an apprentice who you have been intentional 
to disciple and have equipped to lead. 

Share that vision every single time your group meets. You can say something like, “We are a 
small group. We are here to grow closer to the Lord, grow closer to each other, and grow 
numerically. As we grow, this group will branch so that we can disciple even more people.” Set 
the expectation that this is inevitable as we live out the mission of Jesus and that branching is 
sending those out to do the same. Healthy groups strive to reproduce themselves to see 
others discipled.   

Shepherding [Leaders must know the sheep, feed the sheep, lead the sheep, and protect the sheep.] 

Part of branching or launching leaders is developing apprentices. An apprentice is someone 
who is learning how to facilitate a small group. You make intentional efforts to invest in their 
growth. Ensure that you are giving them opportunities to lead (tell the story, plan an outing, 
facilitate the group, etc.) and coach them on their efforts. Encourage them to attend the 
leadership trainings we offer so they can learn our disciple making strategy.    

Developing [Each of us must personally grow as a disciple.] 

Paul had perseverance when it came to seeing people discipled. Acts 19 details much of Paul’s 
time in Ephesus. Verse 8 states that he “entered the synagogue and for three months spoke 
boldly, reasoning and persuading them about the kingdom of God.” When God made it clear 
that Paul’s work with the Jews was finished, he devoted himself to the Greek people. Paul 
spent the next two years teaching the Gentiles the gospel so that virtually all of modern day 
Turkey had heard the good news of Jesus Christ. Paul was persistent to make sure that those 
who came to faith were also discipled. How persistent have you been with those in your circle 
to see them come to faith and mature in Christ? Do not grow weary in your disciple making 
efforts! 

 



THE MULTIPLIER: Week 3 - Righteous and Just 
Open in Prayer 

Welcome/Introductions/Cast Vision  

Remind the small group of the ground rules 

Share context/summary of the story [Provide context by sharing the information below.] 

After enjoying a meal together, Abraham and the Lord looked down toward the city of Sodom. 
The Lord stated that the outcry against Sodom and Gomorrah had become great and that 
their sin was horrific. Abraham, burdened for Lot and Lot’s family, challenged God repeatedly 
not to destroy the righteous with the wicked. Later we learn in Genesis 19:29 that “God 
remembered Abraham, and sent Lot out of the midst of the overthrow.” 

Tell the story: Genesis 18:16-33 [Have someone tell the story.]                                                                                                                                                                                                                                   

Rebuild the story [Group members tell the story together based on what they remember.] 

Read the story out loud [Read the scripture passage to see if anything was added or omitted.] 

Discuss these questions: 

1. What do we learn about God from this passage? [God desires a close and personal relationship 
with us; God knows everything (omniscient); prayer is absolutely essential to an intimate walk with God; God’s 
judgments are righteous and just; God alone is perfect in distributing judgment; God is just, and therefore He 
must punish sin (Exodus 34:7); God hears the outcries of humanity (Exodus 3:7); God offers repentance; God 
gives me a burden to pray for the lost; God calls believers to live differently than the lost (Matthew 5:16); etc.] 

2. What do we learn about Man/Us from this passage? [I need to be encouraged to pray more 
faithfully; I am a sinner and cannot save myself; an understanding of God’s mercy and justice leads me to pray 
for a lost world; I am a sinner saved by grace praying for my fellow sinners; God’s coming judgment should 
increase my resolve to grow in godliness and share the gospel with others; as a child of God, I should do what 
is right and just (verse 19); I should not grow discouraged in my ministry efforts (Galatians 6:9); etc.] 

3. What is God saying to you specifically through this passage as it pertains to your life, 
marriage, family, and work?  

4. In light of what you’ve learned today, what do you need to do to obey God? 

Other questions specific to this passage: 

1. Even if unbelievers won’t listen to you, they cannot prevent you from praying for them. 
Who are you praying for because the lines of communication are now broken?  

2. Do you struggle more with boldness, persistence, or humility in prayer? 

Assign next week’s passage: Genesis 22:1-19 [Ask someone to tell the story.]  

Close in Prayer 



THE MULTIPLIER: Week 3 – Leadership Coaching 
The purpose of this page is to help you sharpen your skills as a Small Group Leader. Each week, we will 
include concepts, challenges, and resources designed to assist you as you lead and shepherd your small 
group and grow as a disciple yourself. 

Leading [Learn to facilitate your group more effectively.] 

We intentionally have different types of small groups (Men, Women, Couples, etc.). We believe 
it is critical for people in different life stages to do life together as they seek to mature in their 
faith. Over the next few weeks, we will highlight the strengths and challenges of each of these 
group types. 

Couples’ small groups work well for spouses who want a joint time to grow in their faith. They 
may also serve as a great entry point for spouses and anyone who does not usually attend 
church. 

One common drawback to couples’ groups is the depth of sharing. People can be guarded in 
their comments when their spouse or the opposite gender is present. You can help to 
overcome the lack of depth in modeling vulnerability and providing avenues for men and 
women to talk separately. Once a month, have men and women meet separately in different 
parts of the house, and/or encourage fellowship nights where men and women enjoy separate 
activities. 

Shepherding [Leaders must know the sheep, feed the sheep, lead the sheep, and protect the sheep.] 

If there is someone in your small group who has not attended in a while, call and check up on 
them. Let them know they are missed. Ask how you can pray for them or invite them to coffee 
or lunch. This contact could very well be the catalyst that brings them back to the group.    

Developing [Each of us must personally grow as a disciple.] 

Since the beginning, God’s people have given powerful expressions of God’s character in the 
form of a special name. These names are intended to celebrate the goodness of God as He 
works in our life. Jehovah Nissi represents a name given by Moses following a series of 
miracles that demonstrated God’s love and care for His people. Jehovah refers to God 
Himself, whereas Nissi refers to the term “banner” or “flag.” In this statement, Moses 
declared that God is the one “I look to” or “align under.” This name is a powerful declaration 
that Moses unashamedly identified himself as one of God’s people. Read Exodus 17:8-16. Is 
your life aligned under God’s banner? What areas of your life do you find yourself submitting 
to the influences of others rather than to God? 

 



THE MULTIPLIER: Week 4 - The Covenant Keeper 
Open in Prayer 

Welcome/Introductions/Cast Vision  

Remind the small group of the ground rules 

Share context/summary of the story [Provide context by sharing the information below.] 

When God called Abraham, He promised to make him a great nation and that through him all 
the families of the earth would be blessed. Twenty-five years after that promise, Abraham’s 
son, Isaac, was born. Abraham’s journey between those two key moments was filled with 
family quarrels, manipulation, deception, and infertility. Genesis 22 records the greatest test 
that Abraham ever faced. It also presents a beautiful picture of Jesus’ sacrifice for us. 

Tell the story: Genesis 22:1-19 [Have someone tell the story.]                                                                                                                                                                                                                                   

Rebuild the story [Group members tell the story together based on what they remember.] 

Read the story out loud [Read the scripture passage to see if anything was added or omitted.] 

Discuss these questions: 

1. What do we learn about God from this passage? [God sometimes asks us to do things that do not 
make sense to us; when God tests us, He also provides for us (I Corinthians 10:13); God always keeps His 
word; God grows our faith incrementally; God’s tests are tailor-made for each believer and each experience is 
unique; temptations are used by the enemy to bring out the worst in us while God uses trials to bring out the 
best in us; God brings tests to purify our faith and perfect our character; God is never late; etc.] 

2. What do we learn about Man/Us from this passage? [I need to anticipate tests from the Lord; 
the way I grow in my faith is by hearing the word of God and stepping out in obedience; I come to know God 
more intimately by experience as I obey Him and He works through my life; I should never reach a point in my 
life where I stop growing in my faith; I often expect God to explain His reasoning behind every trial; in times 
of testing, my trials are nothing compared to what Jesus endured for me; etc.] 

3. What is God saying to you specifically through this passage as it pertains to your life, 
marriage, family, and work?  

4. In light of what you’ve learned today, what do you need to do to obey God? 

Other questions specific to this passage: 

1. Has your faith been strengthened by watching someone remain faithful to God while 
going through a very difficult circumstance? Who was it? What did they experience? 

2. What did God teach you through a recent trial you experienced? 

Assign next week’s passage: Genesis 24:1-27 [Ask someone to tell the story.]  

Close in Prayer 



THE MULTIPLIER: Week 4 – Leadership Coaching 
The purpose of this page is to help you sharpen your skills as a Small Group Leader. Each week, we will 
include concepts, challenges, and resources designed to assist you as you lead and shepherd your small 
group and grow as a disciple yourself. 

Leading [Learn to facilitate your group more effectively.] 

Men’s small groups are a great place for men to realize that God did not intend for them to do 
life alone. Men can be guarded and reluctant to let others in, but in a Men’s small group, guys 
are able to be vulnerable and transparent. They start to truly appreciate the great value of 
developing strong relationships with other godly men. 

Our groups are designed to form relationships that extend past group time and provide 
meaningful support as we walk through the struggles of life. This can be especially challenging 
for men. As a leader, encourage your members to connect with each other outside of group 
time. Resist being the go-between for communication. Make sure that everyone has each 
other’s contact information. Encourage your small group members to spend time with each 
other throughout the week. 

Shepherding [Leaders must know the sheep, feed the sheep, lead the sheep, and protect the sheep.] 

If your group is looking to grow, check out these ideas: 

o Encourage everyone to invite someone to your next meeting. Suggest they reach 
out to a neighbor or co-worker.                                

o Volunteer at the Next Step/Information Area Sunday mornings to talk with 
prospective group members.                                            

o Go to worship a few minutes early and chat with those around you. Invite them to 
your small group. 

Developing [Each of us personally grow as a disciple.] 

How do you respond when God asks you for the impossible? Often, we think God does not 
understand our circumstances. Read Genesis 22:1-14. Abraham faced the seemingly 
impossible choice of trusting in God’s promise for countless descendants through his son Isaac 
and at the same time being obedient to God’s command to sacrifice his only son. Abraham 
chose to obey God in faith. God would provide for what He had promised. When God 
provided a substitute sacrifice, Abraham declared Jehovah Jireh, “God provides.” The name 
Jehovah Jireh declares that God sees our need and provides what is needed to live in 
obedience to Him. 

 



THE MULTIPLIER: Week 5 - A Father’s Heart 
Open in Prayer 

Welcome/Introductions/Cast Vision  

Remind the small group of the ground rules 

Share context/summary of the story [Provide context by sharing the information below.] 

Abraham was now 140 years old and had just buried his wife, Sarah. His greatest concern now 
was that, before he passed away, he would see His son Isaac married. God had been faithful to 
Abraham for 65 years and would not forsake him now. Abraham tasked an anonymous servant 
with the great assignment of finding Isaac’s bride. The servant acted by faith and trusted in the 
Lord to direct his path. 

Tell the story: Genesis 24:1-27 [Have someone tell the story.]                                                                                                                                                                                                                                   

Rebuild the story [Group members tell the story together based on what they remember.] 

Read the story out loud [Read the scripture passage to see if anything was added or omitted.] 

Discuss these questions: 

1. What do we learn about God from this passage? [God keeps His promises; God will never leave 
us nor forsake us (Deuteronomy 31:6); God works day in and day out in our lives; God directs the paths of 
those who follow His leadership (Proverbs 3:5-6); God answers our prayers in His timing; God sometimes 
answers our prayers before we even finish speaking them (Isaiah 65:24); God wants believers to marry other 
believers and establish a godly home (2 Corinthians 6:14); God is all-powerful, all-knowing, and in control; etc.] 

2. What do we learn about Man/Us from this passage? [My faith in God should always result in 
obedience; I need to make meditating on God’s Word a greater priority in my life; I need to pray and ask the 
Lord for His guidance and direction; I need to keep my eyes open to see how the Lord is working around me; 
I can sometimes wrongly seek God for miraculous signs to confirm His will and direction for my life; I need to 
be patient when seeking direction from the Lord; God is worthy of my gratitude and worship; etc.] 

3. What is God saying to you specifically through this passage as it pertains to your life, 
marriage, family, and work?  

4. In light of what you’ve learned today, what do you need to do to obey God? 

Other questions specific to this passage: 

1. In seeking guidance from God, have you ever asked for a miraculous sign or experience 
to confirm a direction He was leading? What was the situation? For what did you ask? 

2. Rebekah was such a humble servant. Why might serving others be difficult for you? 

Assign next week’s passage: Genesis 25:19-34 [Ask someone to tell the story.]  

Close in Prayer 



THE MULTIPLIER: Week 5 – Leadership Coaching 
The purpose of this page is to help you sharpen your skills as a Small Group Leader. Each week, we will 
include concepts, challenges, and resources designed to assist you as you lead and shepherd your small 
group and grow as a disciple yourself. 

Leading [Learn to facilitate your group more effectively.] 

Similar to Men’s small groups, women’s groups provide an environment for women to be 
vulnerable and open up to talk about their lives. One challenge facing leaders of any group 
time can be protecting the group from individuals who monopolize the conversation. As a 
leader, look for natural pauses and call on other people by name as a way to invite others to 
speak. Recognize that the person speaking may be going through hard life issues. Make time 
to meet with this person outside of small group and give them an opportunity to share. 

Shepherding [Leaders must know the sheep, feed the sheep, lead the sheep, and protect the sheep.] 

Our next training on evangelism, or sharing your faith is: 

 

 

Encourage members of your small group to attend individually or as a group! 

Developing [grow as a disciple yourself] 

Matthew 8:8: “Lord, I am not worthy…” This profession by the Roman Centurion is one of the 
most remarkable professions in all scripture. During this time, the Roman government 
forcefully ruled Israel. As a ranking Roman soldier, he culturally had all the authority and power 
over Jesus. Yet, with great compassion for his servant, this soldier recognized that Jesus is the 
only One with real authority. He recognized that Jesus is the true Lord who controls and 
directs all things. In the Bible, God is often called Lord to signify He is the Master of all things.  

Colossians 1:15-20: “He is the image of the invisible God, the firstborn of all creation. For by 
Him all things were created, both in the heavens and on earth, visible and invisible, whether 
thrones or dominions or rulers or authorities—all things have been created through Him and 
for Him. He is before all things, and in Him all things hold together. He is also head of the 
body, the church; and He is the beginning, the firstborn from the dead, so that He Himself will 
come to have first place in everything. For it was the Father’s good pleasure for all the fullness 
to dwell in Him, and through Him to reconcile all things to Himself, having made peace 
through the blood of His cross; through Him, I say, whether things on earth or things in 
heaven.” 

In what ways do you overtake God’s role as Lord in your life? 



THE MULTIPLIER: Week 6 - The Victory Giver 
Open in Prayer 

Welcome/Introductions/Cast Vision  

Remind the small group of the ground rules 

Share context/summary of the story [Provide context by sharing the information below.] 

In this passage, we discover that Isaac is approaching 60 years of age and Rebekah is still 
barren. Thankfully, Isaac did not resort to a surrogate wife as Abraham had done with Hagar. 
Instead, Isaac engaged in passionate prayer and believed wholeheartedly that God’s promise 
would be fulfilled. Isaac and Rebekah learned that the promised blessing would not be 
accomplished by mere human effort but by the direct intervention of almighty God. 

Tell the story: Genesis 25:19-34 [Have someone tell the story.]                                                                                                                                                                                                                                   

Rebuild the story [Group members tell the story together based on what they remember.] 

Read the story out loud [Read the scripture passage to see if anything was added or omitted.] 

Discuss these questions: 

1. What do we learn about God from this passage? [God is sovereign; God intervenes in ways we 
cannot understand; God keeps His promises; God works out His plan for our good and His glory; God often 
offers no explanations for how He chooses to work; there is no favoritism with God (Romans 2:11); God is free 
to dispense grace as He chooses; God is good in all that He does; God never makes mistakes; God uses the 
weak things of the world to confound the wise (I Corinthians 1:27); etc.] 

2. What do we learn about Man/Us from this passage? [I should pray to God wholeheartedly with 
passion and zeal; I should seek God’s will in prayer and not my own wants; the joy of the Lord should be my 
strength (Nehemiah 8:10); instead of the word of God, I can allow my feelings to determine my choices and 
direction; in my haste, I can make poor decisions; I am spiritually dead apart from God’s grace; I forget how 
desperately wicked I am without Christ; I am prone to show favoritism toward others; etc.] 

3. What is God saying to you specifically through this passage as it pertains to your life, 
marriage, family, and work?  

4. In light of what you’ve learned today, what do you need to do to obey God? 

Other questions specific to this passage: 

1. In our fast-paced society, we often feel pressured to make quick decisions. In your haste, 
have you made a poor decision recently? What was it? What were the consequences? 

2. What burdens your heart? What are you praying for with passion and zeal?  

Assign next week’s passage: Genesis 27:1-45 [Ask someone to tell the story.]  

Close in Prayer 



THE MULTIPLIER: Week 6 – Leadership Coaching 
The purpose of this page is to help you sharpen your skills as a Small Group Leader. Each week, we will 
include concepts, challenges, and resources designed to assist you as you lead and shepherd your small 
group and grow as a disciple yourself. 

Leading [Learn to facilitate your group more effectively.] 

A relational environment is vital to a successful small group. A relational environment is one 
that fosters a sharing of our highs and lows as we seek to build one another up in Christ. 
Mutual accountability can be one of the hardest traits for our leaders. We intentionally refer to 
our small group leaders as facilitators because we recognize that we are the same as everyone 
else in the group—sinners seeking guidance on loving and obeying Jesus. As a facilitator, 
model for your group what it means to share your struggles. Don’t be afraid to be vulnerable 
as this provides permission for the rest of the group to do the same.  

Shepherding [Leaders must know the sheep, feed the sheep, lead the sheep, and protect the sheep.] 

Share a meal with a member of your group outside of group time this week. Invite one of the 
people in your small group to meet you for breakfast, lunch, or dinner. Spend time getting to 
know that person. Be curious, and then listen. Ask about their family, their work, and their 
dreams for the coming year. Ask, “How is your walk with God?” At the end of the meal, pray 
and thank God for them and for your time together.    

Developing [Each of us must personally grow as a disciple.] 

One of the greatest struggles for American Christianity is our ability to compartmentalize our 
faith—to believe our life outside the church is separate from the faith we profess inside the 
church. The church of Laodicea received a strong warning from Jesus in the book of Revelation 
for this compartmentalized or lukewarm faith. Similar to the church of Laodicea, when we look 
at our lives from a global perspective, we can claim that “I am rich, I have prospered, and I 
need nothing.” (Revelation 3:17) Unchecked, our affluence leads us to see the work of our 
hands rather than our abiding relationship with Christ as the source of our provision. This 
results in a compartmentalized faith that declares, “I can handle this,” while we are unaware 
we’re sacrificing the power of God who can transform lives through us. 

As you reflect upon Revelation 3:14-22, ask yourself the following: 

 Do I give God leadership over all areas of my life, or do I have areas that are off limits? 

 Would people from different parts of my life (work, family, neighbors) be able to say the 
same thing about my character and faith? 

 



THE MULTIPLIER: Week 7 - The Grand Author 
Open in Prayer 

Welcome/Introductions/Cast Vision  

Remind the small group of the ground rules 

Share context/summary of the story [Provide context by sharing the information below.] 

God had told both Isaac and Rebekah that Jacob, their younger son, was to receive the 
covenant blessing (Genesis 25:23). Unfortunately, this family self-destructed. They wrongly 
thought they could substitute “scheming” for “believing” in order for each of them to get 
their way. However, God fulfilled His promise in spite of Isaac’s opposition, the manipulation 
of Rebekah and Jacob, and the indifference of Esau.  

Tell the story: Genesis 27:1-45 [Have someone tell the story.]                                                                                                                                                                                                                                   

Rebuild the story [Group members tell the story together based on what they remember.] 

Read the story out loud [Read the scripture passage to see if anything was added or omitted.] 

Discuss these questions: 

1. What do we learn about God from this passage? [God is sovereign; God warns us of putting 
those we love ahead of the will of God; God’s ways cannot be thwarted; God cannot and will not be anything 
but faithful to His unfaithful children (II Tim. 2:13); God does not need my deceptive schemes to accomplish 
His will; God warns against the pitfalls of envy and jealousy (James 3:16, Prov. 14:30); God calls us to live by 
faith regardless of our feelings; God commands us to avoid pride and its destructive results (Prov. 16:18); etc.] 

2. What do we learn about Man/Us from this passage? [Because I want to be in control, I can 
scheme and manipulate situations in order to get my way; I am prone to make decisions based on feelings 
rather than the Word of God; I want God’s blessings but am often not willing to be the kind of person God 
blesses (Psalm 32:2); I can foolishly think God cannot accomplish His purposes without my help; I can wrongly 
try to justify my deceitful actions by saying that they ultimately forward the work of God; etc.] 

3. What is God saying to you specifically through this passage as it pertains to your life, 
marriage, family, and work?  

4. In light of what you’ve learned today, what do you need to do to obey God? 

Other questions specific to this passage: 

1. James 3:16 states that jealousy and selfish ambition lead to disorder and chaos. Have 
you seen this happen firsthand within a family? What was the ultimate outcome?  

2. In what ways is scheming the opposite of living by faith?  

Assign next week’s passage: Genesis 28:10-22 [Ask someone to tell the story.]  

Close in Prayer 



THE MULTIPLIER: Week 7 – Leadership Coaching 
The purpose of this page is to help you sharpen your skills as a Small Group Leader. Each week, we will 
include concepts, challenges, and resources designed to assist you as you lead and shepherd your small 
group and grow as a disciple yourself. 

Leading [Learn to facilitate your group more effectively.] 

We want to remind you to use your group time as “a place to play.” Group time is a key time 
where you can give guided instruction to those in your small group and remind them God 
wants to use them for His glory. Share the roles of storytelling, sharing guidelines, asking 
questions, and praying. Don’t forget to give feedback to those you are leading. Feedback can 
help them succeed through both encouragement and constructive criticism! 

Shepherding [Leaders know the sheep, feed the sheep, lead the sheep, and protect the sheep.] 

It’s fun to grow together! One way we can encourage growth is through service. Find out the 
skills of your group members and what they like to do. Be creative! 

 

 
 

Developing [grow as a disciple yourself] 

Have you ever gotten lost because you thought you knew the right direction but later realized 
you were going the wrong way? Paul describes his life in Philippians 3 in this way. He believed 
He was going the right direction in honoring God by doing all the right things. He performed 
all the rituals, memorized the verses, and obeyed the law at every point. What Paul came to 
realize was that He was trying to gain a right standing with God in the wrong way.  

Paul passionately states that He counts all his accomplishments as “rubbish” in comparison to 
knowing Christ. After spending half his life seeking God’s approval through achievements, he 
realized that we can’t work toward a right standing with God. Our obedience to God flows 
from our relationship with Him. 

As you reflect on Philippians 3:1-11 consider the following: 

 In what ways do I look at my spiritual life as items to accomplish rather than a 
relationship to develop? 

 How does viewing God’s grace, rather than my accomplishments, as the source of my 
righteousness change how I engage in habits such as prayer, reading Scripture, and 
attending church? 



THE MULTIPLIER: Week 8 - The Inescapable Comforter 
Open in Prayer 

Welcome/Introductions/Cast Vision  

Remind the small group of the ground rules 

Share context/summary of the story [Provide context by sharing the information below.] 

Jacob and Rebekah’s plot to secure Jacob’s blessing from Isaac had gone as they had planned. 
Unfortunately, Jacob had to flee an angry Esau who wanted to take his life. Jacob knew of 
God’s promise to bless his family with land and people, but Jacob finds himself alone with no 
wife or children. Jacob had traveled a great distance to avoid the consequences of his sinful 
actions, but he would soon learn that He could not escape the presence of God.  

Tell the story: Genesis 28:10-22 [Have someone tell the story.]                                                                                                                                                                                                                                   

Rebuild the story [Group members tell the story together based on what they remember.] 

Read the story out loud [Read the scripture passage to see if anything was added or omitted.] 

Discuss these questions: 

1. What do we learn about God from this passage? [God is in control; God uses His scriptures to 
encourage His children in their weakness; we can never escape the presence of God; God is our refuge and 
strength, an ever-present help in times of trouble (Psalm 46:1); God began a good work in us and He will be 
faithful to complete it (Philippians 1:6); without faith, it is impossible to please God (Hebrews 11:6); God alone 
is worthy of our worship; God’s grace can transform any life; Jesus came to seek and to save the lost; etc.] 

2. What do we learn about Man/Us from this passage? [I try to flee the consequences of my sin 
and acts of deception; God desires an intimate relationship with me, wanting to use my life for His glory; I 
constantly need to be reminded of God’s presence in my life; I try to bargain with God, promising to live by 
faith once God grants my requests; I should live in awe of God and the amazing grace He has shown me; I 
cannot escape the presence of God; I can sometimes allow my fear and loneliness to cripple me; etc.] 

3. What is God saying to you specifically through this passage as it pertains to your life, 
marriage, family, and work?  

4. In light of what you’ve learned today, what do you need to do to obey God? 

Other questions specific to this passage: 

1. Jacob made a memorial to God at Bethel to honor Him. If you could go back to one 
specific location and leave your own memorial to God, where would you place it, and why? 

2. Have you ever tried to flee the consequences of God? What did it look like?  

Assign next week’s passage: Genesis 32:22-32 [Ask someone to tell the story.]  

Close in Prayer 



THE MULTIPLIER: Week 8 – Leadership Coaching 
The purpose of this page is to help you sharpen your skills as a Small Group Leader. Each week, we will 
include concepts, challenges, and resources designed to assist you as you lead and shepherd your small 
group and grow as a disciple yourself. 

Leading [Learn to facilitate your group more effectively.] 

Discipleship can be messy. Lead your small group with honesty about your shortcomings. Our 
shortcomings do not disqualify us from God’s love. The key to every meeting is that you 
model authenticity and transparency with your small group. As you walk through the scripture, 
be open about your struggles and allow the group to support you as you also seek to 
encourage them. In doing so, you are modeling what it means to have a relational environment 
that seeks to guide one another in following Jesus. 

Shepherding [Leaders must know the sheep, feed the sheep, lead the sheep, and protect the sheep.] 

If your group is newly formed, building relationship outside of group can be integral to the 
relational environment of actual group time. Meet with your group (occasionally, monthly, or 
even weekly—including “breakouts” by gender) outside of group time. As a group, try 
brainstorming ways to spend fun/leisure time together that don’t require spending money 
(including on childcare). Communicate plans to everyone, including that it’s optional! The 
responsibility for coordinating time spent outside of group can be delegated. Remember, this 
time can’t replace the intentional commitment of your designated weekly group time. The 
purpose is for group members to better get to know one another, and do life together, so 
group is a comfortable and safe place for all group members to be authentic and transparent. 

Developing [Each of us must personally grow as a disciple.] 

“I have not come to call the righteous but sinners to repentance.” Luke 5:32 

We are all a mess. The truth of Romans 3:23 applies to our lives after salvation just as much as 
before we knew Christ. We are all sinners who have no right to hold ourselves in higher 
standing than anyone else. The religious leaders of Jesus’ day viewed themselves as more 
righteous because they kept the law. This view of righteousness was challenged when they 
asked Jesus why He joined Matthew and his questionable friends for dinner. Jesus’ answer 
tests our view of what it means to be righteous. Those fit to follow Jesus were not the ones 
who pretended to have life altogether but the ones who admitted their life was messy. 

Reflect upon the calling of Matthew in Luke 5:27-32 and consider: 

o Is your righteousness rooted in your actions—things you either do or don’t do? 
o Are you honest with God in confessing your sins? 
o Are you honest with others close to you in confessing your sins? 



THE MULTIPLIER: Week 9 - The Heart Breaker 
Open in Prayer 

Welcome/Introductions/Cast Vision  

Remind the small group of the ground rules 

Share context/summary of the story [Provide context by sharing the information below.] 

Jacob’s life had been characterized by struggle and conflict with others. Even before his birth, 
Jacob had wrestled with his brother, Esau (Genesis 25:22). In Genesis 27, Jacob wrestled with 
his father, deceiving Isaac in order to steal Esau’s blessing. Jacob then struggled with his 
father-in-law, serving a deceptive Laban for fourteen years to earn the right to marry Rachel 
(Genesis 29-31). Now in Genesis 32, Jacob would wrestle with almighty God. 

Tell the story: Genesis 32:22-32 [Have someone tell the story.]                                                                                                                                                                                                                                   

Rebuild the story [Group members tell the story together based on what they remember.] 

Read the story out loud [Read the scripture passage to see if anything was added or omitted.] 

Discuss these questions: 

1. What do we learn about God from this passage? [Even in the darkest moments of our lives, God 
meets with us; God is all-powerful; God is love (I John 4:8); if we confess our sin, He is faithful and just to 
forgive us of our sins and cleanse us from unrighteousness (I John 1:9); God breaks us of our self-sufficiency in 
order to bless us extravagantly; God’s grace transforms us into a new creation (II Corinthians 5:17); God’s 
grace and love are relentless; God wants us to pass our faith along to the next generation (verse 32); etc.] 

2. What do we learn about Man/Us from this passage? [Just like Jacob, I can be manipulative in my 
interactions with others; I can often wrestle with God, refusing to yield to the leadership of the Holy Spirit in 
my life; when I come to the end of myself, I can experience even greater intimacy with God; when I surrender 
to the Lord, I receive His blessings for my life; I desperately need an intimate relationship with God; my life 
has been transformed by God and the amazing grace He has shown me; etc.] 

3. What is God saying to you specifically through this passage as it pertains to your life, 
marriage, family, and work?  

4. In light of what you’ve learned today, what do you need to do to obey God? 

Other questions specific to this passage: 

1. Have you ever wrestled with a decision that the Lord wanted you to make? What did you 
eventually do? What was the result of your decision?  

2. God changes us. What characteristic would you give to describe your old life? New life?  

Assign next week’s passage: Genesis 37:1-36 [Ask someone to tell the story.]  

Close in Prayer 



THE MULTIPLIER: Week 9 – Leadership Coaching 
The purpose of this page is to help you sharpen your skills as a Small Group Leader. Each week, we will 
include concepts, challenges, and resources designed to assist you as you lead and shepherd your small 
group and grow as a disciple yourself. 

Leading [Learn to facilitate your group more effectively.] 

Remember, as you start your group time, there should be a progression in your conversation. 
Most people are coming from a hectic morning of getting the kids ready, or coming straight 
from work. They are not always ready to dive into deep conversation in the first five minutes. 
Here is a possible flow of questions in your group: ice breaker questions, dissecting questions 
about the passage, reflection questions, and application questions. Always remember that 
because your small group will only go as deep as you are willing to go, you must model 
transparency and authenticity. 

Shepherding [Leaders must know the sheep, feed the sheep, lead the sheep, and protect the sheep.] 

Recent research shows that the biggest predictor of spiritual growth is Bible reading. As a 
leader, one way to help your people grow is to encourage them to read God’s Word daily. 
Here are a few ways to encourage those you are mentoring to read God’s Word: 

 Provide the reason. People must be motivated to do things. Remind them that reading 
God’s Word is a necessity and also a great privilege. 

 Provide the resource. People say they don’t read because they don’t have time. We can 
offer high tech solutions like Bible reading plans on the YouVersion Bible App (your group 
could also read a plan together), and Bibles on audio. 

 Provide the reminder. Remind your members regularly of the importance of being in the 
Word. As they create the habit, and reap the benefits of a deeper relationship with Christ, 
they will need fewer reminders.    

Developing [Each of us must personally grow as a disciple.] 

It’s one thing to affirm the reality of hell in our heads, but it’s another thing entirely to be 
gripped by this truth to the point it affects our actions. If we truly believe that people who do 
not know Christ will face an eternity without Him in judgment, then certain implications follow. 
Currently, one-third of the people on our planet claim to be Christians, while two-thirds do not 
know the name of Jesus. Some estimate that there are 3 billion people who have little to no 
access to the gospel. There are over six thousand unreached people groups. 

Are you engaging lostness in your everyday life? Do you have a sense of urgency about His 
return? Are you engaging others in gospel-centered conversations? 
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